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W niniejszej prezentacji wykorzystano materiaty udostepnione m.in. przez KE i/lub Ministerstwa oraz Agendy RP


http://www.kpk.gov.pl/
https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
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Horyzont 2020 w pigutce

. Program Ramowy na rzecz badan i innowacji
implementowany bezposrednio przez Komisje Europejska

J Budzet - prawie 80 mld euro dla badan i innowacji

J Wsparcie dla projektéow na kazdym etapie gotowosci
technologicznej (od pomystu do rynku -2 spdjny system
finansowania innowacji: od koncepcji naukowej, poprzez etap

badan, az po wdrozenie)

3 MSP jednym z priorytetowych beneficjentéw!

335)’@( www.kpk.gov.pl 7 2
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Horyzont 2020 — struktura
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European Innovation Council (EIC)
Work Programme 2018-2020

Instrument
MSP

FET-Open PRIZES
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SME

Instrument WYLACZNIE DLA MSP

= Pojedyncze MSP lub konsorcja skupiajace MSP

= Start-upy, ale focus potozony na dojrzate firmy

= MSP skupione na wprowadzeniu innowacyjnego
produktu/ustugi/procesu = przetomowa/radykalna zmiana na rynku

= MSP wykazujace ambicje do wzrostu w skali europejskiej i
miedzynarodowej

= Rozwigzania bedace na poziomie min. 6 TRL (skali gotowosci
technologicznej)

= Tylko ,for-profit”

7 i
i ©
HORYZONT 2020
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WU NA ROZWIAZANIA INNOWACYINE

DISRUPTIVE INNOVATION (rewolucyjna, przetomowa innowacja)

Innowacyjne rozwigzanie (produkt/ustuga/technologia):
* Zupetnie nowe — wczesniej niewykorzystywane
* Zmieniajace caty rynek i sposodb zycia konsumentow
e Znaczaco wptywajgce na rynek i dziatajgce na nim
przedsiebiorstwa
* Innowacje przetomowe moga powstaé poprzez inny
sposob wykorzystania juz istniejacych rozwigzan

)%%’@( www.kpk.gov.pl .

rajowyPunktKontaktowy HORYZONT 2020
PROGRAM 6W BADAWCZYCH UE
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SME

Instrument MINIMUM 6. POZIOM
GOTOWOSCI TECHNOLOGICZNEJ (TRL)

Produkgja warunki Poziom 9 Uruchomiono produkcje na skale e,
ko mer[}fj ne przemySiﬂwq Systaen Test, Launch A
— . — . & Operations TRLO
Poziom 8 Zakonczono badania i demonstracje —
ostatecznej formy technologii e TRL 8
Poziom 7 Dokonano demonstracji w warunkach "2 -
Demonstracja operacyjnych et
produktu Poziom 6 Dokonano demonstracji w warunkach Dachnalegy | »
zblizonych do rzeczywistych —_— = =
Poziom 5 Zweryfikowano w Srodowisku Technology
zblizonym do rzeczywistego Devalopment
Poziom 4 Zweryfikowano w warunkach
laboratoryjnych Foasibtty
Badania Poziom 3 Potwierdzono analitycznie
technologiczne | eksperymentalnie Basic Technology
Poziom 2  Okreslono koncepdje
technologil
Badania Poziom 1 Zaobserwowano podstawowe zasady
podstawowe danego zjawiska
>§<5'-@< www.kpk.gov.pl i
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SME

Instrument TRZY FAZY WSPARCIA

Wsparcie finansowe, ktore ma na celu:

d umozliwi¢ skuteczng komercjalizacje rozwigzania na rynku
europejskim, poprzez weryfikacje komercyjng i technologiczna

(FAZA 1)

J doprowadzi¢ technologie do momentu, gdy bedzie gotowa do

wdrozenia (FAZA II)

d zapewnié opieke ze strony ekspertow (FAZA IIl)

)%(:}‘@( www.kpk.gov.pl i
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SME
Instrument

STUDIUM
WYKONALNOSCI

- Weryfikacja
potencjatu
technicznego i
komercyjnego

- Znalezienie
partneréw

- Stworzenie
wstepnego biznes
planu

- Czas trwania
projektu: 6 m-cy

Whiosek: 10 stron
Ryczatt 50 000 EUR
Coaching (3 dni)

T

KrajowyPunktKontaktowy
PROGRAMOW BADAWCZYCH UE

FAZA
DEMONSTRACYINA

- Przygotowanie
produktu/ustugi do
momentu, gdy bedzie
gotowe do
komercjalizacji

- Testowanie,
prototypowanie itp

- Czas trwania projektu:
od 12 do 24 miesiecy

>

Whiosek: 30 stron
0,5-2,5 miIn EUR
Coaching (12 dni)

www.kpk.gov.pl

[@) BY-NC-ND |

FAZY INSTRUMENTU MSP

COACHING i
WDROZENIE

- Wsparcie w dotarciu
do nowych rynkow,
poszukiwaniu
inwestorow

- Networking

- Coaching

7 28
HORYZONT 2020
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DOFINANSOWANIE - FAZA |

STUDIUM WYKONALNOSCI

- 50 tys. euro na sporzgdzenie studium
wykonalnosci, biznesplanu

- projekt rozliczany jest wytgcznie merytorycznie —
przestanie do Komisji sporzadzonych FS,
biznesplanu

%}@( www.kpk.gov.pl .
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SME

Instrument DOFINANSOWANIE - FAZA |

PRACE ROZWOJOWE

£ miedzy partnera MivkENSRNEIUB )

owyPunktKontaktowy HORYZONT 2020

2,5 miln euro

Projekt rozliczany jest zarowno merytorycznie, jak i finansowo
Dofinansowanie do 70% catkowitych kosztow kwalifikowalnych
Rodzaje kosztow kwalifikowalnych:

* Koszty osobowe - rzeczywiste koszty osobowe personelu
zatrudnionego na podstawie umowy o prace (lub
rownowaznego aktu zatrudnienia)

 Amortyzacja sprzetu trwafego - koszty odpowiadajgce
Zuzyciu na potrzeby projektu

» Zakup towarow i ustug - niezbednych do realizacji projektu

* Podwykonawstwo - na zasadach rynkowych; niemozliwe
12



- SME .
NABOR CIAGLY
4 TERMINY OCENY W ROKU

8 lutego 10 stycznia
3 maja 14 marca
5 wrzesnia 23 maja
7 listopada 10 pazdziernika
13 lutego 9 stycznia
7 maja 3 kwietnia
5 wrzesnia 5 czerwca
6 listopada 9 pazdziernika

& 13 I s
)%‘5‘?‘ www.kpk.gov.pl e 13
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| P NABOR CIAGLY
nstrument
4 TERMINY OCENY W ROKU

* tylko jeden wniosek jednoczesnie - do fazy | lub |l

* kolejny wniosek — dopiero po otrzymaniu wynikdow ewaluacji lub
zakonczeniu realizacji projektu w dowolnej fazie

» sktadanie wnioskow i podpisywanie uméw (Grant Agreement) w
formie elektronicznie poprzez Participant Portal

14 ;/m 14

HORYZONT 2020

)%(3@( www.kpk.gov.pl

AAAAAAAAAAAAAAAAAAAA



SME

Instrument Participant Portal —
dokumenty konkursowe

RESEARCH & INNOVATION

Commission Participant Portal

European Commission > Research & Innovation > Participant Portal> Home

HOME FUNDING OPPORTUNITIES HOW TO PARTICIPATE EXPERTS SUPPORT ~

Horizon 2020 Funding

Starting from 1/1/2014

On this site you can find and secure funding for projects under the following EU programmes:

* 2014-2020 Horizon 2020 - research and innovation framework programme
* 2007-20132 7th research framework programme (FP7) and Competitiveness & Innovation Programme (CIP)
* Research Fund for Coal & Steel, COSME, 3rd Health Programme, Consumer Programme, Justice Programme

* New since January 2016: Promotion of Agricultural Products Programme

Non-registered users Registered users
» search for funding e submit your proposal
* read the H2020 Online Manual & dovnload * sign the grant
the legal documents * manage your project throughout its lifecycle
*» check if an organisation is already * register as expert advising the Commission

registered

* contact our support services or check our

FAQs

\.

www.kpk.gov.pl
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SME

Instrument STRUKTURA WNIOSKU

Formularz A

Dane o podmiocie sktadajgcym wniosek/koordynatorze konsorcjum
sktadajagcym wniosek

Formularz B (czesci 1-3; Faza | — max. 10 stron, Faza Il — max. 30
stron)

Idea projektu:
1. Doskonatosc¢ (Excellence)
2. Wptyw (Impact)
3. Wdrozenie (Implementation)
Zatgczniki, listy intencyjne (czesci 4-5) - brak limitu stron

7. 16
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SME

Instrument

FORMULARZ A: DANE

DOTYCZACE WNIOSKODAWCY

ﬂ_

Proposal \D ATy (% -] |
1 - General information

Topic Tyme: of action

Call identifiar |

Proposal tile® |Mev 200 chovacters [with spoces). Must be understondable for non-spechalists in your feld |

Mede that for techiool ressons, the fbiiowing charocters ane not aeoeped’ i the Proposal Tickeand will be
removed < > &

Duration in manths I.L'.r.--:ur-v: duroihon gf’ the projledt in fial monhs |

Froa loywords  |Enfer any words pow Shink ghe exiro detol of the scope of powr omposifpeci@ 0 charociers with spoces )

Abstract

Short summary imax 2000 choracters, wieh Spoces,
LITUTIONSE ks BUSiness inmowanon o
escribe the expecied ouicome (Do ésolution:

ropecn cimensiort, B MoMeT goplicotion, the end ases and’ or customers and'
ome of Shis et

TS

cribe the commertiol potentiol ond
their needs and how Tese needs ome met wo the
cribe how the ber =5 mnovation oy aligned ¥l the business [ T Ing in the project
Wil be used os ae shart description af the proposal in the syiaticMpicoass and
manogement corymittess and other inteneciod shivd parties

Do nat inclode oy confidersgial information
Lise plain typed text, ovodding fomrmailos and ather special Dharocters
For the Eurnpeondintemational dimagsion B 5 gotitig, it & comamon proctics

iff Tz proposal & withen in another RgLOGE than Englich, pleose inciude an Eng

the Tectfwwoal Annex”

Remaining characiers 2000

Has this peoiposal (or a wery similar oree) beon sufimitted in e past 2 years: in response B0 a call for

propnsals Lrder the 7t Framewsdk Programime, Horzon 2020 or any other U programmelsie @ Tes (Mo

Mwhmpﬂﬂ]mm“mm.

Bl PoeosalSwmssonfoms

Proposol D ArroRTy [=-F -]

Dedongtions

1} The cocedinator or sobe applicant declares io hawe the ssplict consent of all apy vis on Hhair par i ard

2n the content of this proposal. O
2} The infomration contained In this proposal s cormect ard complobe.

5} This proposal complias with ethical principles (including the Righest i of recearch ity = & sat ouk,

for instanca, in B Eurcpean Cods of Conduct for Ressarch Integrity — and Including, In particulars, avoiding [m)

fabrication, falsfication, plagiarism or other research missconcuct),

2} The cocedinator or ok applicant confims
-t mmmthfhfrﬂmmmﬁMWm

WMMMWMmmmemmmmhmhmmh ([
HZ020 Grants Marwal (Crapter on Financial capacty check |; or

- Is axarmpt from the financial capacty chack baing & public body induding Inkemational ongarisations, higharcr
secondary education establishment cr a legal entity, whose wiabiity 1s guaranised by a Member Skate or associated ()
oouniny, 2 defined in the HIT0 Grvks Manual (Chapher on Financial capactty chaokor

- a5 sole participant In the proposal ks eeemipt From the finandal capacity dhec [
5} The cocedinator or sobe applicant hensby declares that each applicant has conflsmed:

- thay ans fully aligibls in accordancs with the oriteria set out In the specfic call for proposals; and (]

- theey have the financial and opemtional capacity o camy out the propesed acfion (|

Tha coordinator ks only responsibile for the cormecmass of the Informration relating to Ristar own ceganisation. Each applicant
ramairs responsible for the cormectress of the Infommagion related Bo him and declared abowe. Whese the proposal to be retined for
EU funding, the coordinator and sach: bereficiany applicant will be requised to presant 2 formal dedaration in this respect.

Beriwdieeg 1o Afticks 130 of the Firascial Bejulstisn of 25 Oolober D012 on T fnancisl rules spplicabise i i Shmeral busioet ol e Lnios
[OMNeial beiimal L 2598 of 25 103003, p L) el Actiele 1 45 oF Bs Pulss of Apeliestion (0Mcal el L 320, 3113 3010, p L) apelbeases Fourd
Suilty of Frisrepnicastation Sy b Subjie B8 ative ared Tisarcial ities undar cartain conditians.

Fersonal deta protection

Four resly 10 the grant asplicatien «ll nvoke P ecordes] and procsiaing of sersonal data (e as pour Safrm, eddeess, and CV] w®ich will be
ol pursu no Pegulation [EC] o 4523000 on P protscion o indhiduls with regand 1o the prodiiarg of permondl dats by B
Lovrimunity irdtistens ahd bodii amd on e fries moeemen? of 0o data Unbres ndicabed ot s, yous nplie 2o the guedions n B Tom
fud| arry peafsonal dats feguadied Ghe Peguiind 1D Eisess your grant sppllcation in accerdance with the spedfcations of S call fer propesali and
il Bei processed solaly Far that porpess. Detall condimiing Se off yoaar | data arw ilabls on the pdvacy il

Ty beckge & corrplent aboit thi precidiaing of Twin peraonal e with the E Dot Proviection S ted al v e

P pefsernall dats sy ba pagibaned i B Early Wassing Syatein (EWE) only o bath in B BWE aeel Centval Exvh slan Databass (CED) by the

T hapaineg Cfice of the Corrrnisshen, Sl you b i ohe oF B SELS00ES mefloned it

thi Carmevisshen Decklon IO0RSES of 16 07 3008 an B Early Warmdng Sy (For more inl i sew S Priegoy S1 ] o
-thie Camerisshan Regulaton 20001300 of 1717 2008 an e Central Exclusken Datad, e e il i i the Privaoy it i) .
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e  FORMULARZ B (CZ. 1-3)

e (CZ.4-5
FAZA |
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SME FORMULARZ B :
Instrument IDEA PROJEKTU (czes¢ 1-3: 10 stron)

1. EXCELLENCE (Doskonatosc)
o Challenge and solution
o Approach

2. IMPACT (Wptyw)
o Entering the market
o Business model
o Financing
o Intellectual Property Right (IPR) and legal framework

3. IMPLEMENTATION (Wdrozenie)
o Team
o Work plan — Work package and deliverable
o Resources

)%{3@( www.kpk.gov.pl . W
KrajowyPunktKontaktowy HORYZONT 2020
PROGRAMOW BADAWCZYCH UE
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SME

Instrument 1. EXCELLENCE

o Challenge and solution
= Business needs, technological challenges, market opportunity
= Description of your innovation
= What is the market’s state of the art.? - compare with available
solutions

o Approach
= What’s unique in your solution
= Historical evolution of your category and recent trends on the market
= Current development stage — prototype, trials, pilot studies
= What do you want to achieve in the FS
= Further stages to commercialization of your innovation

7
- Tt
HORYZONT 2020

)%()’@( www.kpk.gov.pl

KrajowyPunktKontaktowy
PROGRAMOW BADAWCZYCH UE



1 (@) BY-NC-ND |
SME

Instrument 2. IMPACT (1)

o Entering the market

= Users/customers; relation with them (e.g. market survey, testing/feedback,
letters of intent); unique selling point;

= Type and size of the market (e.g. niche,/high volume, new/mature, size: volume,
value, geographical scope)

= Main direct and indirect competitors
= Barriers to entry; how to overcome them
o Business model
= Describe your value chain (suppliers & customers)
=  What will be your business model, including the revenue model?
= Why is your model scalable? How do you intend to scale-up and reach European
and/or global markets?
o Financing
= Company's ownership and capital structure
= Expected growth potential of your solution in terms of turnover, profit and jobs,
= Estimated funding requirements, plans to ensure subsequent financing

)%c)’@( www.kpk.gov.pl a4 21
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SME

Instrument 2. IMPACT (2)

o Intellectual Property Right (IPR) and legal framework
o Legal and regulatory requirements for explotation of your innovation
o Description of your IPR assets, key knowledge items, strategy for
knowledge management and protection
o Your measures to ensure commercial exploitation (freedom to operate)

; 7 o 22
)%()'@( www.kpk.gov.pl HORﬁmﬁﬁmo
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SME

Instrument 3. IMPLEMENTATION

o Team
= Describe your team & their achievements & experience
= Describe roles of the team; role of the company's owners; main
strengths and weaknesses of the team

o Work plan — Work package and deliverable
o One work package: feasibility study
o One deliverable: feasibility report including a business plan
o Work package discription — objectives, description of work

o Resources
= Budget table

)%(3)@4 www.kpk.gov.pl . W
ke oo e



) BY-NC-ND

SME

Instrument FORMULARZ B:
czesc 4-5 (bez limitu stron)

4. Company (or, if applicable: members of the consortium)

5. Ethics and security
5.1 Ethics
5.2 Security

)%(‘b@( www.kpk.gov.pl . W
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e  FORMULARZ B (CZ. 1-3)
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FAZA |
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SME FORMULARZ B :
Instrument IDEA PROJEKTU (czes¢ 1-3: 30 stron)

1. EXCELLENCE (Doskonatosc)
o Challenge and solution
o Approach

2. IMPACT (Wptyw)
o Entering the market
Business model
Financing
Intellectual Property Right (IPR) and legal framework
Communication and access to research data

O O O O

3. IMPLEMENTATION (Wdrozenie)
o Team
o Work packages, deliverables, milestones, risks
o Resources

)%(3@( www.kpk.gov.pl . W
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SME

Instrument 1. EXCELLENCE

o Challenge and solution
= Business needs, technological challenges, market opportunity
= Description of your innovation
= What is the market’s state of the art.? 2 compare with available
solutions

o Approach

= What’s unique in your solution

= Historical evolution of your category and recent trends on the market

= Current development stage in terms of TRL

=  Which milestones led to the current development stage (PoC
completed, early field trials under way?), results obtained on
technological, practical and economical feasibility

= Further stages to commercialization of your innovation (which of
them will you perform in Phase 2 project?)
Expected outcomes of the Phase 2 project, success criteria

|
7
)ECXX www.kpk.gov.pl . W
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SME

Instrument 2. IMPACT (1)

o Entering the market

= Users/customers; relation with them (e.g. market survey, testing/feedback, letters
of intent); unique selling point;

= Type and size of the market (e.g. niche,/high volume, new/mature, size: volume,
value, geographical scope)

= Main direct and indirect competitors

= Barriers to entry; how to overcome them

o Business model
= Describe your value chain (suppliers & customers)
= Whatis your business model, including revenue model and commercialization plan
with an approximate time-to-market
= Why is your model scalable? How do you intend to scale-up and reach European
and/or global markets?
o Financing
= Company's ownership and capital structure
" |nnovation’s impact on company financials (profit/loss, turnover, cash flows), jobs,
efficiency/ productivity improvement in 3 years following the project’s launch
= Estimated funding requirements and timeline to reach the comercialization .

stage, how to finance the 30% cofinancing rate
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SME

Instrument 2. IMPACT (2)

o Intellectual Property Right (IPR) and legal framework
o Legal and regulatory requirements for explotation of your innovation
o Description of your IPR assets, key knowledge items, strategy for
knowledge management and protection
o Your measures to ensure commercial exploitation (freedom to operate)

o Communication and access to research data
o How will you publicly communicate about your innovation during the
period of the grant
o How will you manage/ exploit/ share the research data generated during
projectmeasures to provide open access to peer-revied scientific
publications to result from the project

7
>§>‘@< www.kpk.gov.pl - W
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SME

Instrument 3. IMPLEMENTATION

o Team

= Describe your team & their achievements & experience
= Describe roles of the team; role of the company's owners; main
strengths and weaknesses of the team

o Phase Il: Work packages, deliverables, milestones, risks
o Overall structure of the work plan, timing of work packages, their
components
o Detailed work description (list of WPs, description of each WP, list of
deliverables)
o List of milestones, critical risks & mitigating actions

o Resources
= Description of your resources, equipment, facilities required - how you

will access them; summary of staff effort; "other direct costs" items
>§>'Cx www.kpk.gov.pl 7 30
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SME

Instrument FORMULARZ B:
czesc 4-5 (bez limitu stron)

4. Company (or, if applicable: members of the consortium)
4.1 Participants (applicants)
4.2 Third parties involved in the project (including subcontracting and use
of third party resources)

5. Ethics and security
5.1 Ethics
5.2 Security
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SME PROGI (thresholds)
Instrument + Seal of Excellence
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Prog = 13/15 punktow | ==
* panel ekspercki dla wszystkich powyzej 13 punktow

 face-to-face interview in Brussels
* reprezentanci firmy

* eksperci: Technologia&Przemyst&Biznes&Finanse
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S\ 1= 10 ZtOTYCH RAD »>
Instrument Szata graficzna wniosku

1. W pierwszej sekcji napisz max. 10 stron (I Faza) albo max. 30 stron >
wiecej nie jest czytane

2. Nie odpowiadaj na pytania; opisz i oddziel kazde zagadnienie

3. Wyrdznij najwazniejsze informacje (pogrubienie, inny kolor, ramka; im
kreatywniej tym lepiej!)

4. Wstaw zdjecia, diagram, wykresy (dobrej jakosci!)

5. Na pierwszej stronie umies¢: nazwe projektu, nazwe firmy aplikujgcej
oraz spis tresci

6. Jezeli we wniosku uzywasz skrotow - dodaj liste akroniméw

7. Podaj zrodfa - np. linki do stron internetowych (najlepiej od razu w
tekscie)

8. Uzyj czcionke min. 11, Verdana lub Calibri, odstep 1,5

9. Nie zageszczaj tekstu, nie wstawiaj catego tekstu w ramke

10. Pamietaj o kolorystyce — nie moze by¢ meczaca!
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SME

Instrument Dlaczego warto aplikowac?

* Wsparcie ze strony KE nie jest pomocg publiczng

* Wysoki poziom dofinansowania realizowanych projektéw (70%)

» Wejécie do klubu najlepszych europejskich MSP

 Wozrost rozpoznawalnosci - prestiz w kraju oraz za granicg

e Siec kontaktow (networking) i budowa marki

* Dostep do coachingu i mentoringu w zakresie prowadzenia
biznesu i zarzadzania

BRAK OBSZAROW TEMATYCZNYCH !
(fully bottom-up)
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ZAPRASZAMY DO KONTAKTU

KRAJOWY PUNKT KONTAKTOWY
PROGRAMOW BADAWCZYCH UE

Instytut Podstawowych Probleméw Techniki PAN

Marta Krutel
kom. +48 728 518 587
marta.krutel@kpk.gov.pl

tukasz Dyba

kom. +48 698 110 756
lukasz.dyba@kpk.gov.pl
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https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point

